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District Advancement Plan

The District Advancement Plan is our roadmap for continuous improvement. We update our plan to reflect the
work completed and adjustments to action steps for the new school year. Each month we present an update on a
goal or action step at our regular Board of Education meeting and then provide a brief summary in this newsletter,
Bright Futures.

Major Facilities Projects Underway
This summer, we’ve been hard at work getting ready for the new
school year and making progress on several projects!

Recently Completed:

GHS & HES Clock and PA System Replacements

HES Partial Roof Replacement

HES Playscape Repairs

GHS New Playscape and Fencing Improvements

GHS Courtyard Conversion to Nature Inspired Play Area

Coming Soon:
e Hardscape & landscaping to complete the new GHS Playscape
e Facilities Assessment to analyze and compare a continued
capital improvement approach, comprehensive renovations,
or new build options for the two schools. The goal is to identify
cost effective and efficient long-term solutions.
e GHS Partial Roof Replacement (Summer 2026)

Welcome Cindy Hughson, New HPS Business Manager

¥ We are excited to welcome Mrs. Cindy Hughson as our new Business Manager!
Cindy brings a wealth of experience as a business manager, auditor, and
administrative assistant with experience from both the private sector and from her
many years with East Haddam Public Schools. Cindy comes highly recommended
and has been an excellent addition to our team. Cindy replaces our previous
Business Manager, Kailtyn Shelar, who relocated to the Boston area with her
family. Welcome Cindy!
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