


TOWN OF HEBRON 
HES DRINKING WATER REMEDIATION BUILDING COMMITTEE 

REGULAR MEETING 
 

 

 

 

 

 

 

 

Monday, December 07, 2020  6:30 PM 
AGENDA 

 

  
 

1) CALL TO ORDER 
 

2) PLEDGE OF ALLEGIANCE 
 

3) PUBLIC COMMENT   
This section of the agenda is reserved for persons in attendance who wish to briefly address the 
HES Drinking Water Remediation Building Committee. The committee requests that 
comments be limited to three minutes or less. Persons wishing to address the Committee 
regarding agenda items should request clarification from the Chair as to whether or not they 
should speak during the public comment portion of the meeting or at the time the agenda item is 
considered 
 

4) CONSENT AGENDA APPROVAL OF MINUTES ET AL  
a) Regular meeting minutes 10-19-2020 

 
5) SUPERINTENDENT REPORT - ACTIVITIES 

a)  BOE Project Related Activities / Issues 
 
6) SILVER PETRUCELLI – NUTMEG COMPANIES 

a) Receipt of “As Built” Drawing files CD for town 
 
7) PAYMENT REQUISITIONS 

a) Consider and Act on Approved Requisitions: 
i) Halloran Sage  Inv 11308769    $2,100.00 
ii) Halloran Sage      Inv 11323206       $857.50 

 
8) FINAL PROJECT FINANCIALS 

a) See attached Spreadsheet 

 
Hebron Elementary School Lead Remediation Building Committee 

Mon, Dec 7, 2020 6:30 PM - 8:30 PM (EST) 
 

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/758126469 

 
You can also dial in using your phone. 

United States: +1 (408) 650-3123 
 

Access Code: 758-126-469 

https://global.gotomeeting.com/join/758126469
tel:+14086503123,,758126469


9) APPROVE LETTER OF PROJECT COMPLETION TO HEBRON BOE 
a) See Attached 

 
10)  CONSIDER AND APPROVE MEETING SCHEDULE FOR 2021-2022 
 
11)  AUTHORIZE THE CHAIR TO SEND LETTERS OF APPRECIATION TO: 

a) Mark FitzGerald 
b) Silver Petrucelli 
c) The Nutmeg Companies 

 
12)  OTHER PERTINENT PROJECT BUSINESS 

 
13)  ADJOURNMENT 
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Line # From 

Total Page 

Reference # Payee Classification INVOICE # Reimbursement INV DATE STATUS APPROVED PAID DATE AMOUNT DESCRIPTION

2 Fuss and O'Neil  Professional services #0214069 submitted 5.28 7/22/2019 Paid 8/19/2019 $1,386.25 Dip Test of the Wells

3 Hungerfords Professional services 85424A submitted 5.28 8/1/2019 Paid 8/19/2019 $350.00 Assist in dip test of the wells.  Uncap and recap

3 Hungerfords Professional services 86373 submitted 5.28 2/28/2020 Paid 3/16/2020 $225.00 Attend kickoff with all parties.  Discuss Permit Status and post project testing

6 Nutmeg Companies Construction Requsition 01 submitted 5.28 1/17/2020 Paid 1/21/2020 $9,180.96 Bond

6 Nutmeg Companies Construction Requsition 02 submitted 5.28 4/3/2020 Paid 4/6/2020 $330,615.00 Materials and labor

1 Silver Petrucelli Design 19‐1314 submitted 5.28 6/1/2019 Paid 7/1/2019 $16,950.00 Grant Application Services and Schematic Design both 100%

1 Silver Petrucelli Design 19‐1466 submitted 5.28 7/1/2019 Paid 8/5/2019 $5,725.00 Construction Documents 25%

1 Silver Petrucelli Design 19‐1767 submitted 5.28 8/1/2019 Paid 8/5/2019 $5,725.00 Construction Documents 25%

1 Silver Petrucelli Design 19‐2038 submitted 5.28 9/1/2019 Paid 8/19/2019 $6,870.00 Construction Documents 30%

1 Silver Petrucelli Design 19‐2316 submitted 5.28 10/1/2019 Paid 10/6/2019 $2,572.07 Construction Documents 10% and printing services $282.07 (approved 10/6/2019)

1 Silver Petrucelli Design 19‐2577 submitted 5.28 11/1/2019 Paid 12/5/2019 $2,650.00 Construction Documents 10%   plus Bid Phase 10%

1 Silver Petrucelli Design 19‐2847 submitted 5.28 12/1/2019 Paid 12/5/2019 $3,578.68 Bid Phase 80%  plus printing services $698.68

1 Silver Petrucelli Construction 20‐58 submitted 5.28 1/1/2020 Paid 2/3/2020 $875.00 CA 5%

Base for May Reimbursement $386,702.96

9 CorrTech Professional services 14457 01 Submitted 12.31 5/31/2020 paid 8/17/2020 $3,770.00 Inspect and clean atmospheric tank Presure 

9 CorrTech Professional services 14457 02 Submitted 12.31 6/30/2020 paid 7/20/2020 $2,620.00 Inspect and clean Presure tank

2 Fuss and O'Neil  Professional services #0214069 Submitted 12.31 9/17/2020 Paid 9/18/2020 $1,019.70 Additional abatement management  

Halloran Sage Submitted 12.31 10/14/2019 $2,100.00 New Expence Not approved by Committee Please provide Invoice & Description

Halloran Sage Submitted 12.31 $857.50 New Expence Not approved by Committee Please provide Invoice & Description

7 Hartford Courant Legal Ad RFP Design 011972692000 Submitted 12.31 11/1/2019 Paid 12/5/2019 $484.33 Legal Add for RFP  PAID BY TOWN 484.33  expense moved to Fund 19

3 Hungerfords Professional services 86670 Submitted 12.31 5/28/2020 Paid 6/15/2020 $875.00 Open/close atmospheric tank so it can be cleaned and inspected

3 Hungerfords Professional services 86775 Submitted 12.31 6/22/2020 Paid 7/6/2020 $575.00 Open/closepresure tank so it can be cleaned and inspected

3 Hungerfords Professional services 86964 Submitted 12.31 7/31/2020 paid 8/17/2020 $855.00 System Clorinantion

3 Hungerfords Professional services 87091 Submitted 12.31 8/31/2020 paid 9/18/2020 $540.00 Draw samples for state approval of system

5 MMFC INC through 4‐16‐2020 Professional services 1 Submitted 12.31 4/16/2020 Paid 4/20/2020 $7,684.00 Clerk Services

5 MMFC INC through 4‐29‐2020 Professional services 2 Submitted 12.31 4/29/2020 Paid 5/4/2020 $4,439.00 Clerk Services

5 MMFC INC through 5‐15‐2020 Professional services 3 Submitted 12.31 5/15/2020 Paid 5/18/2020 $1,194.00 Clerk Services

5 MMFC INC through 5‐28‐2020 Professional services 4 Submitted 12.31 5/28/2020 Paid 6/1/2020 $1,420.00 Clerk Services

5 MMFC INC through 6‐11‐2020 Professional services 5 Submitted 12.31 6/11/2020 Paid 6/15/2020 $1,646.00 Clerk Services

5 MMFC INC through 7‐16‐2020 Professional services 7 Submitted 12.31 7/16/2020 Paid 7/20/2020 $6,161.75 Clerk Services

5 MMFC INC through 7‐2‐2020 Professional services 6 Submitted 12.31 5/25/2020 Paid 7/6/2020 $8,982.50 Clerk Services    $8982.50

5 MMFC INC through 7‐30‐2020 Professional services 8 Submitted 12.31 7/30/2020 Paid 8/3/2020 $6,618.00 Clerk Services

5 MMFC INC through 8‐14‐2020 Professional services 9 Submitted 12.31 8/14/2020 paid 8/17/2020 $5,544.50 Clerk Services

5 MMFC INC through 8‐21‐2020 Professional services 10 Submitted 12.31 8/21/2020 paid 8/17/2020 $1,194.00 Clerk Services

6 Nutmeg Companies Construction Requsition 03 Submitted 12.31 4/30/2020 Paid 5/4/2020 $205,452.81 Materials and labor including Subs

6 Nutmeg Companies Construction Requsition 04 Submitted 12.31 7/7/2020 Paid 7/8/2020 $187,239.69 Materials and labor including Subs

6 Nutmeg Companies Construction Requsition 05 Submitted 12.31 7/31/2020 paid 8/3/2020 $154,972.77 Materials and labor including Subs

6 Nutmeg Companies Construction Requsition 06 Submitted 12.31 9/17/2020 paid 8/31/2020 $65,221.83 Work balance minus $5,000 holdback

6 Nutmeg Companies Construction Requsition 07 Submitted 12.31 10/9/2020 paid 10/19/2020 $4,650.00 5K heldback pending receipt of abatement documentation

6 Nutmeg Companies Construction Requsition 08 Submitted 12.31 10/9/2020 paid 10/19/2020 $72,057.33 Retainage

10 Phoenix Lab Professional services 84647 Submitted 12.31 9/4/2020 paid 9/18/2020 $1,099.00 Test for certification

1 Silver Petrucelli Design 19‐3338 Submitted 12.31 12/1/2019 Paid 1/6/2020 $1,235.00 Bid Phase 10%  $360 CA Phase 5% $875

1 Silver Petrucelli Professional services 20‐217 Submitted 12.31 2/1/2020 Paid 4/20/2020 $54,697.75 Addendum 1 & 2     5% CA    Print 2 sets full sized Plans

1 Silver Petrucelli Professional services 20‐752 Submitted 12.31 4/2/2020 Paid 4/20/2020 $2,502.92 FandO and CA

1 Silver Petrucelli Professional services 20‐1058 Submitted 12.31 5/1/2020 Paid 5/18/2020 $4,482.78  25% CA and printing‐postage for Clerk Specification book

1 Silver Petrucelli Professional services 20‐1058A Submitted 12.31 5/1/2020 Paid 5/18/2020 $4,447.19 Addendum 03 Fuss and O'Neil project prep services

1 Silver Petrucelli Professional services 20‐1274 Submitted 12.31 6/1/2020 Paid 6/15/2020 $875.00 CA 5%

1 Silver Petrucelli Professional services 20‐1274 Submitted 12.31 6/1/2020 Paid 6/15/2020 $1,649.73 Fuss and O'Neil Abatement services

1 Silver Petrucelli Professional services 20‐1539 Submitted 12.31 7/1/2020 paid 7/20/2020 $3,500.00 CA10%

1 Silver Petrucelli Professional services 20‐1539 Submitted 12.31 7/1/2020 paid 7/20/2020 $5,918.11 Fuuss & Oniel asbestos abatement 

1 Silver Petrucelli Professional services 20‐1788 Submitted 12.31 8/1/2020 paid 8/17/2020 $2,625.00 CA10%

1 Silver Petrucelli Professional services 20‐2041 Submitted 12.31 8/1/2020 paid 9/18/2020 $3,343.14 FandO plus 5% CA

1 Silver Petrucelli Professional services 20‐2118 Submitted 12.31 10/1/2020 paid 10/19/2020 $875.00 final 5% CA

1 Silver Petrucelli Professional services 20‐2118 Submitted 12.31 10/1/2020 paid 10/19/2020 $39.20 printing of asbestos report for Wayne

Base for Final Reimbursement $835,464.53

ADJUSTED Project Expenses from "Final Spreadsheet" 11‐18‐2020 $1,222,167.49

Elligable for reimbursement $386,702.96

percent of reimbursement 54.28%

Amount of reimbursement $209,902.37

Holdback pending  Audit Percentage 11.00%

Holdback pending  Audit Amount $23,089.26

Wired amount should have been $186,813.11

Elligable for reimbursement $835,464.53

percent of reimbursement 54.28%

Amount of reimbursement $453,490.15

Holdback pending  Audit Percentage 11.00%

Holdback pending  Audit Amount $49,883.92

Wired amount should be $403,606.23

Elligable for reimbursement $1,222,167.49  

percent of reimbursement 54.28%

Amount of reimbursement $663,392.51

Holdback pending  Audit Percentage 11.00%

Holdback pending  Audit Amount $72,973.18

Wired amount should be $590,419.34

May 2020 Reimbursement $186,813.11

December 2020 Reimbursement $403,606.23

Reimbursement as of Project Completion $590,419.34

May 2020 Hold Back $23,089.26

May 20220 Hold Back $49,883.92

Reimbursement as of Autit Completion $72,973.18

  Total Reimbursement  $663,392.51

Cost to Hebron Taxpayers After Audit  $558,774.98

Return to General Fund Balance  $664,116.02

Total Appropriation $1,222,891.00
Total Expenditures $1,222,167.49

Balance $723.51

Updated December 01, 2020

PRIOR TO AUDIT

AFTER AUDIT

Above Totals ASSUMES All Items Paid Above Are Reimbursable

May 2020 Reimbursement

December 2020 Reimbursement

Total Project Reimbursement



December 8, 2020 

Ms. Heather Petit; Chairman 
Hebron Board of Education 
580 Gilead Street 
Hebron, Connecticut 06248 

Heather, 

The Hebron Elementary School Lead Abatement Building Committee met on December 7, 2020 to 
review the status of the pipe replacement project at HES and determined the following: 

1. All work required under the contract and change orders with The Nutmeg Companies has been 
complete. 

2. All punchlist Items have been completed. 
3. The facility has been inspected by Silver Petrucelli and Associates.  They have deemed the 

project as being complete. 
4. The Building Inspector and Fire Marshall have completed their inspections and found no items 

to be in conflict with either state building and or fire codes in respect to the completed project. 
5. A certificate of occupancy has been issued. 
6. The Dept of Public Health has issued a provisional certificate of approval pending the successful 

completion of required testing within the timeframes they specify.  At that time a permanent 
approval will be issued and the administrative order will be lifted. 

7. All invoices have been received, approved, and paid. 
8. The project was completed on time and within budget. 

Based on the items above the building committee voted unanimously to declare the project of pipe 
replacement at Hebron Elementary School to be complete. 

At this point in time you may follow the steps required by the state to receive final reimbursement and 
formally close out Project #067-0042 CV with The Connecticut Department of Administrative Services. 

We are extremely pleased with the outcome of our project and thank the town for agreeing to fund it, 
The Board of Education for your input, participation, and flexibility, and especially to our design 
professionals and contractors from Silver Petrucelli & Associates and The Nutmeg Companies.  

Our Goal was to restore clean and leadfree drinking water to the facility to ensure a safe environment 
for the children, staff, and all people who enter the halls of HES.  We Did It!!! 

Please feel free to contact us it you need any further assistance. 

 
Very Truly Yours (on behalf of the HES Building Committee), 

 
 
 
Mal Leichter 
Chairman, Hebron Elementary School Lead Abatement Building Committee 


