




TOWN OF HEBRON 
HES DRINKING WATER REMEDIATION BUILDING COMMITTEE 

REGULAR MEETING 
 

 

 

 

 

 

 

 

 

 

Monday, July 20, 2020  6:30 PM 
AGENDA 

 

  
 

1) CALL TO ORDER 
 

2) PLEDGE OF ALLEGIANCE 
 

3) PUBLIC COMMENT   
This section of the agenda is reserved for persons in attendance who wish to briefly address the 
HES Drinking Water Remediation Building Committee. The committee requests that 
comments be limited to three minutes or less. Persons wishing to address the Committee 
regarding agenda items should request clarification from the Chair as to whether or not they 
should speak during the public comment portion of the meeting or at the time the agenda item is 
considered 
 

4) CONSENT AGENDA APPROVAL OF MINUTES ET AL  
a) Special meeting minutes 07-08-2020  
b) Previous Meeting SP&A notes 07-06-2020 

 
5) SUPERINTENDENT REPORT - ACTIVITIES 

a)  Status Water Testing 
b) Final request for reimbursement: Availability of Documentation 

 
6) CLERK RREPORT 

a)  Mark Fitzgerald – Reports, Observations, and issues 
 
 

HES Lead Remediation Building committee  
Mon, Jul 20, 2020 6:30 PM - 8:30 PM (EDT)  

 
Please join my meeting from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/634166789  
 

You can also dial in using your phone.  
United States: +1 (646) 749-3112  

 
Access Code: 634-166-789  

 
New to GoToMeeting? Get the app now and be ready when your first 

meeting starts:  
https://global.gotomeeting.com/install/634166789 

 
 

 

https://global.gotomeeting.com/join/634166789
tel:+16467493112,,634166789
https://global.gotomeeting.com/install/634166789


7) SILVER PETRUCELLI – NUTMEG COMPANIES 
a) Project Status 
b) Status Change order #1 2 additional Testing points required by DPH 
c) PCO 7, 8, and 9 Status-pricing 
d) PCO 10 recommendation 

 
8) CONSIDER AND POSSIBLY ACT ON CHANGE ORDER FOR ADDITIONAL SEALING 

OF FIRE WALL PENETRATIONS FROM PREVIOUS ACTIVITIES 
a) Review and discuss attached proposal 

 
9) APPROVAL OF CHANGE ORDERS 

a) CO 3 and or 4 if available 
 
10) PAYMENT REQUISITIONS 

a) Consider and Act on Approved Requisitions: 
i) CorrTech   Inv #14457 02    $2,620.00 
ii) MMFC   INV July 16, 2020    $6,161.75 
iii) Silver Petrucelli  Inv 20-1539     $9,418.11 

 
11)  OTHER PERTINENT PROJECT BUSINESS 
 
12)  ADJOURNMENT 

 







 
 
 
 

 

   
   
 
   
 
 

Meeting Minutes  
 
  Project:   Hebron Elementary School – Contaminated Water Piping Replacement 
       
  Client:    Town of Hebron 
      15 Gilead Street 
      Hebron, CT 06248 
       
  Location:  GoToMeeting Video Conference 
         
  Date:    July 6, 2020 at 6:30 pm  

 
Attendees: 
Mal Leichter    Hebron BC Chair          mleichter@hebronct.com 
David Foster    Hebron BC              nilrem@sbcglobal.net 
Heather Petit    Hebron BC/BOE          hrpetit@gmail.com  
Richard Steiner    Hebron BC              rsteiner183@aol.com 
Wayne Warwick  Hebron BC              wwarwick31@gmail.com 
Tom Baird    Hebron Public Schools        tbaird@hebron.k12.ct.us  
Wayne Durocher  Hebron Public Schools        wdurocher@hebron.k12.ct.us  
Kaitlynn O’Leary  Hebron Public Schools        koleary@hebron.k12.ct.us 
Mark FitzGerald   Clerk of the Works        fitz51160@yahoo.com  
Steve June    Silver/Petrucelli+Associates  sjune@silverpetrucelli.com 
Ryan Haley    Silver/Petrucelli+Associates  rhaley@silverpetrucelli.com 
 

  Purpose:  
Regular Meeting of the HES Drinking Water Remediation Building Committee to review project 
status. 
 

Meeting Notes: 
1. Meeting start time 6:30pm 

2. ML noted that due to  town hall being closed on Friday 7/3, the meeting was not properly 
warned and therefore no official actions could be taken.  This meeting is for general discussion 
purposes only, a properly warned meeting will be scheduled  for  later  in  the week to  take 
action on the pending change order, invoices, and payment application. 

3. Hebron BoE provided a brief update regarding the end of school and reimbursement received 
from DAS. 

3.1. The paving project at HES was discussed and confirmed as not happening this summer, 
but rather for Summer 2021. 
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4. Clerk of the Works Report: 

4.1. MF  provided  a  brief  update  on  his  observations  over  the  past  few weeks,  praised 
Nutmeg for their quality of work. 

4.2. MF discussed the defective piping issue which resulted in leaks from the 1” lines mostly 
located within the chases.  MF stated that Nutmeg was in the process of tracking down 
the leaks and replacing all areas of defective piping. 

 

5. S/P+A / Nutmeg Project Status Update: 

5.1. SJ provided S/P+A status update.  Currently there aren’t any open RFI’s or submittals.  
Project is on track for reaching substantial completion by the end of this month. 

5.2. SJ  noted  that  in  addition  to  the  two  PCO’s  currently  under  consideration  by  the 
committee, Nutmeg expects to submit a few more PCO’s related to added abatement 
work,  additional  cracked  fixture  replacement,  and  FA  tie‐ins  for  the  new  backflow 
preventer. 

5.3. SJ received and processed a copy of Pay App #4 from Nutmeg, project is being billed at 
87% completion.  SJ noted that F&O expressed concern with this pay app billing 100% 
for the abatement portion and recommended withholding at least 10% to ensure that 
the abatement subcontractor submits all required paperwork.  There was discussion, 
and the committee agreed that the additional funds should be withheld.  SJ will relay 
this request to Nutmeg. 

5.4. Electrical,  masonry  &  tile  work  is  in  progress.  Abatement  is  complete,  testing  is 
complete.  F&O looking for paperwork regarding waste. 

5.5. Main plumbing loop is complete and the ’95 wing is under pressure.   Piping work is 
nearly complete with the exception of water heaters & mixing valves.  Fixture installs 
will follow completion of tile work.  Lines are continuing to be flushed. 

5.6. Plumbing engineer will be scheduled for a site visit in the coming weeks. 

5.7. None of the added work under CO #1 has been provided or billed for yet. 

6. Proposed Change Orders (PCO’s): 

6.1. Committee discussed the two open PCO’s (PCO #5 Temp Ceiling Tile Removal & PCO #6 
Kitchen Faucet Replacement).  There was a lengthy discussion about PCO #5 and the 
general consensus was that the committee would like to proceed with the firestopping 
work this summer, and they are aware of the time constraints as Nutmeg is scheduled 
to wrap up the project by the end of July.  Extending Nutmeg’s time on site for added 
work will result in additional supervision & project management costs. 

6.2. The  committee  discussed  PCO  #6  and  a  couple  questions were  addressed.    Formal 
action on both PCO’s in question will be taken up at a meeting later this week.  S/P+A 
will begin preparing the AIA change order paperwork to expedite approval. 

7. Next regular meeting will be Monday 7/21/2020 at 6:30pm, special meeting to be scheduled 
for Wednesday this week. 

8. Meeting adjourned at 7:40pm. 

 
Any  corrections,  additions  or  comments  regarding  the  above  meeting  minutes  must  be 
submitted  in writing to Silver/Petrucelli + Associates within 14 days of  the  issue date noted 
below. 
 
Minutes Prepared By:  Ryan Haley, S/P+A 
Minutes Issued:  July 7, 2020 
 
Distribution: Meeting attendees, S.June, K.Eldridge, W.Silver, S/P+A File. 



THE NUTMEG COMPANIES,INC.

PROPOSAL/ESTIMATE FOR CONTRACT MODIFICATION
         DATE: 7/16/2020
  Rev Date:

CONTRACT #
PCO #10  Perfrom firestopping of existing building per PR #5 

 1. Direct Materials $0.00 

 2. Sales Tax on Materials      0 % of line 1 0.00% $0.00 

 3. Direct Labor $0.00 

 4. Misc. / Rental Equipment                                                                      Crane / Lull Rental $0.00 

 5. Sales Tax on Rental Equipment  6.35% of line 4 6.35% $0.00 

 6. Equipment Ownership and Operating Expenses

7. SUBTOTAL (add lines 1 - 6) $0.00

8. Field Overhead 0.00% $0.00

9. SUBTOTAL $0.00

    Prime Remarks: 

10. Subcontractor's work $84,000.00

11.Sub-contactors Bond Premium     ___% of line 10 0.00% $0.00

12.SUBTOTAL $84,000.00

    Sub's Remarks:

13. Prime Contractor's Work (from line 9) $0.00 

14.  Not used $0.00 

15.  Not Used $0.00 

16. Sub-contractor's Work (from line 12) $84,000.00 

17. SUBTOTAL (add lines 13, 14,15 & 16) $84,000.00 

18. Prime Overhead on Sub.      13.1.74% of line 16 5.00% $4,200.00 

19. Prime's Overhead  10% of line 13 10.00% $0.00 

20. Prime's Profit         5  % of line 17 5.00% $4,200.00 

21. SUBTOTAL (add lines 16, 17,18, 19 &20) $92,400.00 

22. Prime Cont.'s Bond Premium   0.000% $0.00 

23. TOTAL COST (Add Lines 21 & 22) 92,400

Estimated time extension and justification:

Prime Contractor Name:         THE NUTMEG COMPANIES, INC.

Date: 7/16/2020

PRIME CONTRACTOR'S WORK

SUBCONTRACTOR'S WORK

SUMMARY

Evert Gawendo VP

CONTRACT TITLE: Hebron School Contaminated Water Piping Replacement

DESCRIPTION OF PROPOSAL:  Perfrom firestopping of existing school building per PR #5 



DESCRIPTION OF PROPOSAL:  Perfrom firestopping of existing school building per PR #5 PCO #10  Perfrom firestopping of existing building per PR #5    DATE: 7/16/2020

QTY DESCRIPTION Unit UNIT TOTAL UNIT LABOR LABOR SUBCONTRACT MISC. & RENTAL

MATERIAL MATERIAL HRS. HOURS RATE DOLLARS DOLLARS DOLLARS

1 Brand Services EA $0.00 0 $87.16 $0.00 $84,000.00
EA $0.00 0 $87.16 $0.00 $0.00
EA $0.00 0 $87.16 $0.00 $0.00
EA $0.00 0 $87.16 $0.00 $0.00

$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $87.16 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00 0 $0.00
$0.00
$0.00 0.00 $0.00 $84,000.00 $0.00

This proposal does not include 
any costs for Nutmeg's extended 
supervision costs beyond 7/30/20 
if this work cannot be completed 
prior to that date.



 

Protecting Lives 
39 Kings Highway, Suite A  ·  Gales Ferry, CT 06335  ·  860.464.1991 

FIRE DOORS · FIRE/SMOKE DAMPERS · SOC/PFI MANAGEMENT · HEALTHCARE REGULATORY COMPLIANCE · FIRESTOPPING · FACILITY MAINTENANCE 
18 Sweet Valley Road  ·  Hunlock Creek, PA 18621  ·  570.256.2981  &    P.O. Box 5  ·  North Syracuse, NY 13212  ·  315.329.9122 

TOLL FREE: 888.551.4055 
We are a proud Equal Opportunity and Affirmative Action Employer 

 

BRAND SERVICES 
 
 

BID PROPOSAL 

  ESTIMATOR: John Chiangi,  Ph: 860-464-1991 x120 – BRAND SERVICES: 39 Kings Hwy., Suite A, Gales Ferry, CT 06335 
 

BRAND is a certified State of Connecticut Small Business Enterprise, State of Connecticut DAS Prequalified, and FM 4991 Certified 
Contractor. We appreciate having the opportunity to offer you our Firestopping pricing in support of the Hebron Elementary 
firestoppingproject. 
FIRESTOPPING 

  Penetrations & Top of Wall 
 
$ 84,000 
 

SCOPE OF WORK:  
Firestopping all top of wall and penetrations throughout the school at 
the rated barriers, per the work scope define on the walk down on 
7/15/20.  
 

FIRESTOPPING EXCLUSIONS /CONDITIONS       Applies to this proposal 
 All non-combustible penetrations will have a maximum annular space of ¾” and a minimum of 0”. 
 All combustible penetrations will have a maximum annular space of 1/2” and a minimum of 0”. 
Top of wall joint is defined by where the top of the CMU or GYP wall intersects with the decking or beam creating a single (1) joint. 

If the wall intersects with the bottom of a beam or has a beam running parallel, creating (2) joints, there will be additional charges.  
This proposal excludes the installation of putty pads on outlet boxes.  
 All plastic penetrations exceeding 3” in diameter shall have a minimum clearance around the entire penetrating item of no less 

than 2” to properly install the firestop devices. 
Firestop materials shall not be installed prior to the structure achieving a “dry” status due to the solubility of the water-based 

materials to be used. 
BRAND’s price is based on smoke penetrations being sealed on one side only. 
This proposal EXCLUDEs the caulking of all MEP hangers, seismic bracing & abandon holes.  
All firestop systems installed to achieve an F rating only. 
There must be enough work for a man to work an 8hr workday. If there is not sufficient work and Brand is called to the project, it is 

expected that the contractor will compensate Brand for the lost productivity. 
Materials, Equipment, Furnature along rated walls to be moved by othes.   

 

BRAND GENERAL PRICING EXCLUSIONS / CONDITIONS          Applies to this proposal 
 The proposal does not include sales tax. 
 BRAND assumes that we will have adequate space to install our materials in a productive and efficient manner to meet the        

       requirements of the specifications. 
 Price is based on Open Shop Wage Rates and a standard 40-hour workweek. 
 No Retainage held on contracts with a value of $15,000. Or less. 
 Costs for Insurance endorsements not disclosed during the bidding process will be charged for @ cost + 15% 
 BRAND’s price assumes we have unobstructed access to the work. 

        Additional insurance requirements beyond BRAND’s coverage will be billed at cost + 10% 
 

CUSTOMER: 
 
Company: __________________________________________ 
 
Signature:______________________       DATE: ____________ 
 

BRAND SERVICES 
 
Signature: ____________________________________  
 
Date:          7/15/20 
  

 

DATE: 7/16/20   PROPOSAL #: M20-C-1078 
      

PROJECT NAME: Hebron Elementary LOCATION: Hebron, Ct 
      

CUSTOMER NAME: Town of Hebron PHONE: 860-428-4816 SPEC/PLAN DATE:       
ADDRESS: 92 Church St EMAIL:       
CITY, STATE, ZIP Hebron, Ct 06248   ADDENDUM:       





 

www.corrtech-inc.com • (888) 842-3944 • Offices in CT, MA, MD, NY 
 

INVOICE 
Invoice Number 14457 02  

 
 
June 30, 2020 
 
 
Hebron Elementary School 
Attn - Building Committee, wdurocher@hebron.k12.ct.us 
92 Church Street 
Hebron, CT 06248 
 
 
RE:    Hebron Regional School District: PO 2000355, install extensions to inlet piping 

- Atmos Tank 
 CorrTech Job# 14457   
Description: Washout Inspect 10K Atmospheric / Best Effort Washout Inspect 5K Hydro  
Hebron Elementary School Hebron, CT. Service provided in June 2020. 
 
FEES: 
  

 
TOTAL AMOUNT DUE THIS INVOICE  $2,620.00 
 
TERMS – DUE UPON RECEIPT 
 
We accept MasterCard, Visa and American Express 

      
 
 

REMIT TO: 
CorrTech, Inc. 

25 South Street 
Unit E 

Hopkinton, MA  01748 
 
 

DESCRIPTION FEES 
Washout Inspection 5K Hydro $2,120.00 
Report - 5K Hydro $500.00 
TOTAL FEES $2,620.00 



 
 
 
 
July 16, 2020 
 
Mark M. FitzGerald Construction LLC 
MMFC LLC 
21 Vanderpoel Ave. 
Bantam,  CT 06750 
 
Clerk of the Work Services for: 
Town of Hebron 
Hebron Elementary School Drinking Water Remediation Project # 067-0042 CV 
Invoice #7 
  
July 15, 2020 – July 16, 2020 
 
7/6/2020 Clerk Services        6:30-12:30   6 hrs. 
  Conference Call       6:30-8:30PM  2 hr. 
7/7/2020 Clerk Services        6:30-12:30   6 hrs. 
7/8/2020 Clerk Services        6:30-12:30   6 hrs. 
  Conference Call       5:00 – 5:45   .75 hr. 
7/9/2020 Clerk Services        6:30-12:30   6 hrs. 
  Report/pictures/email       6:30 -7:30   1 hr. 
7/13/2020 Clerk Services          6:30 -12:30   6 hrs. 
7/14/2020 Clerk Services        6:30-12:30   6 hrs. 
7/15/2020 Clerk Services        6:30-1:30   7 hrs. 
7/16/2020 Clerk Services        6:30-12:30   6 hrs. 

Report/pictures/email       3:30 -4:30   1 hr. 
 
 
Regular Hours Billed 7/6/20- 7/16/20                        51  @ $113.00            $ 5,763.00 
 
Premium Hours Billed 7/6/20- 7/16/20           2.75 hrs. @ $145.00     $     398.75     
 
Total Bill for Services Rendered: Project #   7/6/20- 7/16/20            $ 6,161.75 













AIA DOCUMENT G703
INVOICE NO: 20-1539

INVOICE DATE: 7/1/2020
PERIOD TO: 6/30/2020

Hebron Elementary School ARCHITECT'S PROJECT NO: 19.003

A B C D E F

DESCRIPTION OF WORK CONTRACT WORK COMPLETED TOTAL %

AMOUNT PREVIOUSLY THIS COMPLETED

BASE CONTRACT BILLED      INVOICE TO DATE

SCHEDULE OF VALUES

Grant pre-application 7,750.00$         7,750.00$             7,750.00$         100.00% -$                 
Schematic Design 9,200.00$         9,200.00$             9,200.00$         100.00% -$                 
Construction Documents 22,900.00$       22,900.00$           22,900.00$       100.00% -$                 
Bid 3,600.00$         3,600.00$             3,600.00$         100.00% -$                 
Construction Administration 17,500.00$       9,625.00$             3,500.00$       13,125.00$       75.00% 4,375.00$         
Add. Service/cost per meeting beyond specified $530.00 -$                 
Add. Service/cost per week for CA beyond schedule $820.00 -$                 
Printing Services 800.00$            1,423.79$             -$                1,423.79$         177.97% -$                 
CONSULTANT:  F&O Addendum #1 (Hazmat Svc & CA) 29,755.00$       22,002.37$           5,773.73$       27,776.10$       93.35% 1,978.90$         
CONSULTANT:  F&O Addendum #2 (Heath Risk Assessmt) 34,293.60$       33,966.54$           -$                33,966.54$       99.05% 327.06$            
CONSULTANT:  F&O Addendum #3 (Water Sampling+PM) 6,140.00$         5,833.44$             144.38$          5,977.82$         97.36% 162.18$            

 Totals 131,938.60$     116,301.14$         9,418.11$       $125,719.25 95.29% 6,219.35$         

BALANCE TO 
COMPLETION

Includes 10% 
markup on F&O fees 

Includes 10% 
markup on F&O 

fees



F+O Invoice #0220751 (MAR) + #0223245 (JUN) + #0223739 (JUL) Backup

Per S/P+A Invoice #20‐1539

Task Total Fee:  Previously Billed This Period:   Balance to Completion:

Task: 10 (Prop 2) Water Sampling ‐ Labor 2,150.00$                   2,188.00$                           ‐$                              (38.00)$                                      

Task: 15 (Prop 3) Laboratory Analysis 220.00$                      12.65$                                 131.25$                        76.10$                                       

Task: 34 (Prop 2) Project Management & Meetings 2,071.50$                   2,147.00$                           ‐$                              (75.50)$                                      

Task: 35 (Prop 1) Building Committee Meetings 1,140.00$                   1,081.50$                           ‐$                              58.50$                                       

F&O Totals: 5,581.50$                  5,429.15$                          131.25$                       21.10$                                      

Totals Including 10% S/P+A Markup 6,140.00$                  5,429.15$                          144.38$                       566.48$                                    

Task Total Fee:  Previously Billed This Period:   Balance to Completion:

Task: 10 (A1+A3) Inspection, Labor and Report 7,950.00$                   7,950.00$                           ‐$                              ‐$                                           

Task: 15 (A2) Laboratory Analysis 6,850.00$                   6,320.00$                           ‐$                              530.00$                                     

Task: 22 (B1+B2) Pre‐Bid Meeting/RFIs 824.00$                      686.75$                               536.25$                        (399.00)$                                   

Task: 25 (B3) Specifications 2,000.00$                   2,000.00$                           ‐$                              ‐$                                           

Task: 28 (B4) Contractor Submittal Review 412.00$                      721.00$                               ‐$                              (309.00)$                                   

Task: 30 (C1) Project Monitoring 3,920.00$                   98.00$                                 2,755.60$                    1,066.40$                                 

Task: 34 (C3) Project Management 2,060.00$                   2,226.40$                           1,957.00$                    (2,123.40)$                                

Task: 36 (C1.1+C1.2) PCM Bkgrnd/Final Air Analysis 850.00$                      ‐$                                     ‐$                              850.00$                                     

Task: 38 (C2+C4) Air Samp Pumps/Reimb. Expenses 675.00$                      ‐$                                     ‐$                              675.00$                                     

Task: 40 (C5) Documentation Report 1,500.00$                   ‐$                                     ‐$                              1,500.00$                                 

F&O Totals: 27,041.00$                20,002.15$                        5,248.85$                   1,790.00$                                

Totals Including 10% S/P+A Markup 29,755.00$                22,002.37$                        5,773.73$                   1,978.90$                                

Task Total Fee:  Previously Billed This Period:   Balance to Completion:

Task: 10 Gradient Corporation plus 15% Markup 29,900.00$                 29,893.42$                         ‐$                              6.58$                                         

Task: 20 Fuss & O'Neill Meeting Support 1,276.00$                   985.25$                               ‐$                              290.75$                                     

F&O Totals: 31,176.00$                30,878.67$                        ‐$                             297.33$                                    

Totals Including 10% S/P+A Markup 34,293.60$                33,966.54$                        ‐$                             327.06$                                    

Addendum #3  ‐ 6/7/2019 ‐ Lead in Water Consulting Services

Addendum 1 ‐ 9/17/2019 ‐ Additional Services to Provide Hazmat Consultating Services

Addendum 2 ‐ 10/9/2019 ‐ Health Risk Assesment 


