














































































Hebron Public Schools 
2020-2021 Board of Education/Superintendent Office Budget 

 

INTRODUCTION: 
 
This cluster of accounts covers expenses of the Central Office Administration and the Board of Education in directing and managing 
the school district. 
 
 
VARIOUS PERSONNEL BUDGET LINE ITEMS: 
 
1-100-2300-1123-00-00 Secretary/Human Resources:  2019-2020 Budget $0    2020-2021 Proposed Budget $32,625 
This supports an initiative to establish a part-time position to provide expertise in the critical area of Human Resources.  Currently, 
the function is shared among several staff members, but has been a primary responsibility of the Superintendent’s Administrative 
Assistant, who has recently retired.  Given the wide range of documentation and employee licensure required by the CT State 
Department of Education, it is recommended that a part-time new position be established to ensure district compliance. 
 
1-100-1000-1115  Substitute Teachers: 2019-2020 Budget $71,700    2020-2021 Proposed Budget $75,710 
In October 2019 the minimum wage was increased to $11.00 per hour and by June 2023, the hourly rate will be $15.00 per hour.  In 
October 2019 the district increased the daily substitute rate from $80 per day to $85 per day.  The average working day for a 
substitute is 7 hours.  The proposed budget for 2020-2021 increases the daily rate to $90 per day to keep up with the gradual 
minimum wage increases as well as to attract substitutes to our district. 
 
VARIOUS OPERATING BUDGET LINE ITEMS: 
 
1-100-2300-3009-00-01 Board of Education/Legal Fees: 2019-20 Budget $40,000  2020-21 Proposed Budget $40,000 
The funding request reflects a continued need for legal services. 
 
1-100-2600-4002-01-00 Contracted Services/ Superintendent Office: 2019-20 Budget $8,250   2020-21 Proposed Budget 
$2,000 
The funding request supports Board of Education strategic planning efforts.  The reduction reflects the conclusion of the Jay 
Bonstingl Project. 
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1-100-2300-5902-01-00 Postage: 2019-20 Budget $1,500  2020-21 Proposed Budget $1,000 
This funding reflects expected expenses based on past experience.  This expense continues to be minimized through the use of 
technology and electronic transfer of information. 
 
1-100-1000-8901-00-00 Dues & Fees: 2019-20 Budget $11,757  2020-21 Proposed Budget $22,347 
This account covers the costs of organizational memberships for the district both in the schools and at the district level including: 
Connecticut Association of Public School Superintendents (CAPSS); NESDEC; EASTCONN; Connecticut Association of Boards of 
Education.  The proposed increase reflects the Board’s decision to re-join CABE. 
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Hebron Public Schools 
2020-2021 Hebron Elementary School Budget 

  
  
INTRODUCTION: 

Hebron Elementary School will serve a projected 339 students in the 2020-2021 school year across 18 class sections in accordance 
with Board of Education guidelines.  It is projected that we will increase a grade three section, decrease a grade four section, and 
increase a grade 5 section for a cumulative increase of one section.   

Estimated Enrollment 2020-21 

 

3 4 5 6 Total 

Students 90 76 92 81 339 

# of Sections five four five four 18 

Average Class Size 18 19 18.4 20.25 N/A 

Section Change +1 -1 +1 No change +1 

 
Highlights: 

x Hebron Elementary School formed a Student Council, made up of representatives from each grade five and six class.  Sixth 
grade Student Council members also serve as Student Representatives to the Board of Education.  Teachers Christine Gee 
and Kathleen Sudol work with our Student Council members.  The HES Student Council strives to be a community service 
organization as well as a way to promote our Responsive Classroom social emotional core components:  Cooperation, 
Advocacy, Respect, Empathy and Self-Control.   

x The Grade 6 Academy Model at Hebron Elementary School was adjusted to maximize student learning time.  Students now 
have two hour English/Language Arts blocks and sixty minute Mathematics blocks each day. 
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x The Professional Learning Community at Hebron Elementary School has been expanded to include faculty study groups.  Each 
certified staff member is now part of a faculty study group to support a district area of focus. The study groups meet 
monthly. 

x The district’s affiliation with the Teachers College Reading and Writing Project has further expanded professional learning at 
Hebron Elementary School.  Teachers now have on-going collaboration and support with a Project staff developer, access to 
professional learning sessions at Columbia University and Project materials and resources.   

 
Future Needs: 

x Creation of a Makerspace as an expanded learning opportunity/environment for all learners.   
x Expansion of support services available to meet the social-emotional learning needs of all learners. 
x Adjustment of the Unified Arts Schedule to provide time for the scheduling of World Language at GHS. 

  
VARIOUS PERSONNEL BUDGET LINE ITEMS: 
  
1-100-1000-1112-02-00 Teacher/Regular/Hebron: 2019-20 Budget $1,260,038   2020-21 Proposed Budget $1,443,644 
All costs are in line with enrollment figures, class size guidelines and contractual increases in salary.  There are no newly proposed 
positions and the increase in sections will be accommodated by the transfer of a staff member from Gilead Hill School due to a 
corresponding decrease in sections there. 
  
VARIOUS OPERATING BUDGET LINE ITEMS: 
  
1-100-2400-6111-02-00 Supplies/Instructional/Hebron: 2019-20 Budget $42,357   2020-21 Proposed Budget $43,532 
Operating budget costs include instructional supplies to implement the Board of Education's approved curricula and 
programming.  With an increase in a grade 3 section, additional consumable workbooks need to be purchased for the Bridges in 
Mathematics Program.  With the adjustments to the grade six academy model and schedule, additional books for classroom libraries 
are required to support units of study that have been added to the instructional scope and sequence. 
  
1-100-2400-6901-02-50 Office Supplies/Hebron: 2019-20 Budget $16,305   2020-21 Proposed Budget $11,375 
The decrease in the office supplies budget is due to a decrease in the request for copy paper.  We are increasingly using electronic 
communications via School Messenger to reduce the amount of paper sent home.  Students are also increasingly using Google Docs 
via their Chromebooks which results in a decreased need for copy paper. 
 

37







Hebron Public Schools 
2020-2021 Gilead Hill School Budget  

INTRODUCTION: 

Gilead Hill School will serve approximately 301 students in grades PreK-2 in the coming school year.  Sections per grade level are 
determined by Board of Education recommended class sizes and can fluctuate from year to year depending on enrollment.  It is 
anticipated that there will be a reduction of one section in grade 2, from five classes to four. 

Estimated Enrollment 2020-21 

 PK K 1 2 Total 

Students 73 69 (projected) 85 74 301 

# of Sections 5 (3 full day, 2 half day) 5 5 4 19 

Class Size 12-17 13.8 (projected) 17 18.5  

Section Change    (1) -1 

 

2019-20 Highlights 

x During the 2019-20 school year, Gilead Hill School began piloting the Teachers College Units of Study in Phonics across grades 
K-2, which aligns with the Readers’ and Writers’ Workshop Units of Study that have been implemented district-wide over the 
past several years.  These units will serve to be an integral part of the balanced literacy approach employed by our teachers.  
At this time, the Units of Study and the Resource Packs have been purchased, but additional recommended materials are 
being requested in the Instructional Supplies budget line. 

x The district’s affiliation with the Teachers College Reading and Writing Project has expanded professional learning at Gilead 
Hill School.  Teachers meet with a Staff Developer throughout the school year in a model of ongoing support and 
collaboration, specifically designed for the needs of the teachers, grade levels, and the school.  Staff also have access to 
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additional professional development opportunities at Teachers College, and invaluable materials and resources as a part of 
this affiliation 

x The Hebron Early Childhood Center’s preschool program at Gilead Hill School recently received re-accreditation from The 
National Association for the Education of Young Children (NAEYC).  NAEYC Accreditation is a rigorous and transformative 
quality-improvement system that uses a set of 10 research-based standards to collaborate with early education programs to 
recognize and drive quality-improvement in high-quality early learning environments.The program received scores exceeding 
100% in each of the program standards.  To earn NAEYC Accreditation, Hebron Early Childhood Center went through an 
extensive self-study and quality-improvement process, followed by an on-site visit by NAEYC Assessors to verify and ensure 
that the program met each of the ten program standards, and hundreds of corresponding individual criteria. NAEYC-
accredited programs are always prepared for unannounced quality-assurance visits during their accreditation term, which 
lasts for five years.  

x After a successful pilot year of the Gilead Hill School Student Council during the 2018-19 school year, the 2019-20 school year 
is the second year of this student leadership and community service program.  The  mission of this second grade group is to 
promote school spirit, support their fellow students, help solve problems or improve our school, and build a sense of 
community and belonging across the school. 

Future Needs 

x Creation of a Makerspace as an expanded learning opportunity/environment for all learners 
x Expansion of support services available to meet the social-emotional needs of all learners 
x Expansion of World Languages program to include Spanish instruction for Grade 2 students 

VARIOUS PERSONNEL BUDGET LINE ITEMS:  

1-100-1000-1112-04-00 Teacher/Regular/Gilead: 2019-20 Budget $1,154,990   2020-21 Proposed Budget $1,096,176 

The decrease in this line is due to the reduced number of classrooms that will be needed in 2020-2021. One classroom teacher will 
be rotated to Hebron Elementary School to accommodate the increase in classrooms there. 
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VARIOUS OPERATING BUDGET LINE ITEMS:  

1-100-2400-6111-04-00 Supplies/Instructional/Gilead: 2019-20 Budget $35,755   2020-21 Proposed Budget $50,856 

During the 2020-21 school year, grades K-2 will begin fully implementing the Teachers’ College Phonics Units of Study.  Additional 
materials are needed for the implementation of this program. Many of these materials, including chart stands and letter tiles, will 
not need to be replaced each year.  Additionally, for the first time, there are requests for preschool materials in this budget line. 
These items are a part of the Bridges math program and the Handwriting without Tears program, both of which are district programs 
that extend vertically into other grade levels and are therefore important for continuity across the grade levels and for maintaining 
the high quality of our newly NAEYC re-accredited program.  These types of materials have typically been purchased through this 
budget line for the other grade levels. 

  

1-100-2400-6410-04-00 Textbooks/Gilead: 2019-20 Budget $0   2020-21 Proposed Budget $15,516 

For the 2019-20 school year, no additional texts were purchased as the school continued to inventory existing libraries.  Currently, 
needs have been identified in several areas including read-aloud and mentor texts that align with the Teachers College Readers’ and 
Writers’ Workshop programs and leveled texts so that students have access to a wide range of high interest books at their 
independent and instructional reading levels.   
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Hebron Public Schools 
2020-2021 Special Education Budget 

INTRODUCTION: 
The Special Education Department in the Hebron Public Schools supports programming for students with special needs as well as 

related services that support all students. Specialized programming ensures that each student develops as a successful learner. 
 

The proposed budget is projected to meet the needs of current and projected students who will attend Hebron Public Schools.  A 

staffing reallocation has been proposed, which would shift 1.0 FTE from an instructional interventionist role into a behavioral 

interventionist role.  The primary roles of a behavioral interventionist will be to support students with intense behavioral needs as 

well as staff with behavior program planning/implementation.  The 2020-2021 budget requests are primarily impacted by 

contractual changes in salaries. The budget is also impacted by costs associated with student transportation and out-of-district 

programming. Additionally, budget requests account for an extended school year (ESY), providing services for students whose 

individualized education programs (IEPs) require support during the summer months. Students’ evaluations and supplies have also 

been requested to appropriately assess and meet the unique needs of students with disabilities.  
 

Special Education costs are partially covered by the IDEA grant, which decreases Hebron’s overall special education related 
expenses.  

 VARIOUS PERSONNEL BUDGET LINE ITEMS: 

1-100-1200-1112-04-00 Teachers/Special Ed/Gilead: 2019-2020 Budget $238,001   2020-2021 Proposed Budget $242,616 
This account funds 3.0 special education teachers at Gilead Hill School. The increase covers contractual obligations for salary 

increases. 
 
1-100-1200-1112-02-00 Teachers/Special Ed/Hebron: 2019-2020 Budget $264,559  2020-2021 Proposed Budget $273,087 
This account funds 4.0 FTE special education teachers at Hebron Elementary School. The increase covers our contractual obligations 

for salary increases. 
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1-100-2100-1112-04-00 Teacher/Pupil Services/Gilead:  2019-2020 Budget $151,625  2020-2021 Proposed Budget 
$155,413 
This account funds a 1.0 FTE School Psychologist, and a 1.0 FTE Speech/Language Pathologist at Gilead Hill School. The increase 

covers contractual obligations for salary increases. 
 
1-100-2100-1112-02-00 Teacher/Pupil Services/Hebron: 2019-2020 Budget $245,605  2020-2021 Proposed Budget 
$241,233 
This account funds a 1.0 School Psychologist, a 1.0 FTE Speech/Language Pathologist, and a 1.0 Challenge/Enrichment educator at 

Hebron Elementary School. The decrease is due to the hiring of a new school psychologist in 2019-2020 at a lower step. 
 
1-100-1200-1113-00-00 Special Ed Facilitators:  2019-2020 Budget $5,254  2020-2021 Proposed Budget $5,306 
This account funds two contracted teacher stipends for assisting with the administration of Planning and Placement Team (PPT) 

meetings.  
 
1-100-1200-1124-04-00 Para/Gilead Hill School: 2019-2020 Budget $187,835  2020-2021 Proposed Budget $212,431 
This account funds the required non-certified staff positions to meet demands for services as prescribed in IEPs. This account also 

covers our contractual obligations for salary increases.  
 
1-100-1200-1124-02-00 Para/Hebron Elementary School: 2019-2020 Budget $245,007  2020-2021 Proposed Budget 
$249,171 
This account funds the required non-certified staff positions to meet demands for services as prescribed in IEPs. This account also 

covers our contractual obligations for salary increases.  
 
1-100-1200-1124-00-00 Para/Summer: 2019-2020 Budget $8,576  2020-2021 Proposed Budget $6,912 
This account funds the required non-certified staff positions to meet student needs during our extended school year (ESY) 

programming.  The district anticipates providing 4 weeks of ESY as opposed to the 6 weeks that was budgeted for in 2019-2020. 
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 1-100-1200-1117-00-00 Tutoring: 2019-2020 Budget $3,000  2020-2021 Proposed Budget $3,000 
This account includes costs for educating students who are placed on homebound instruction due to various reasons (e.g., illness, 

medical needs).  
 
 1-100-1200-3007-0000- Contracted Occupational Therapy: 2019-20 Budget $57,904  2020-21 Proposed Budget $60,112 
This account funds occupational therapy services provided by an independent contractor who provides Occupational Therapy to 

students in Hebron.  This account also includes the services of a certified occupational therapy assistant. 
 
 1-100-1200-3006-00-00 Contracted Physical Therapy: 2019-20 Budget $27,212   2020-21 Proposed Budget $27,432 
This account funds the physical therapy services provided by an independent contractor who provide Physical Therapy to students in 

Hebron.  

 

VARIOUS OPERATING BUDGET LINE ITEMS:  
 
1-100-1200-3004-00-00- Independent Evaluations: 2019-20 Budget $12,500   2020-21 Proposed Budget $10,800 
Funding is for Independent Education Evaluations (IEE) as requested by parents and specialized evaluations such as psychiatric, 

neuropsychological, and/or auditory processing.   
 
1-100-1200-3004-00-02- Aural Rehabilitation: 2019-20 Budget $5,000   2020-21 Proposed Budget $5,000 
This account funds aural rehabilitation consultation (e.g., diagnosis and support for students who are hearing impaired/ hard of 

hearing), technical assistance, program/service evaluation, and related supports.    
 
1-100-1200-3004-00-04- Consultant/PDD/Autism: 2019-20 Budget $15,000   2020-21 Proposed Budget $15,000 
This account partially funds a Board Certified Behavior Analyst (BCBA), who provides consultation related to students behavioral and 

instructional programming.  This service is contracted through the Marlborough Board of Education and is a regional partnership.  
1-100-2100-3005-00-00- School Physician: 2019-20 Budget $2,000   2020-21 Proposed Budget $2,000 
This account funds our district medical advisor, as required by the Connecticut State Department of Education.     
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1-100-1200-5102-00-00- Transportation – Special Ed: 2019-20 Budget $110,000   2020-21 Proposed Budget $102,640 
This account provides for students who have specialized transportation in their IEPs and who attend in-district as well as out-of-

district schools. The proposed number is based upon anticipated costs.   
 
1-100-1200-5600-00-00- Tuitions - Special Ed: 2019-20 Budget $90,000   2020-21 Proposed Budget $83,150. 
This account covers tuition for students placed in out of district programs/schools. The proposed number reflects those students 

currently attending private special education programs.  
 
1-100-1200-5600-01-00- Tuitions – Magnet School Related Services: 2019-20 Budget $12,000   2020-21 Proposed Budget 
$5,000 
This account covers related services provided to students that are on 504 plans or IEPs that are attending magnet schools. The 

projected number reflects those students currently receiving related services. 

 
1-100-1200-6111-00-50 Supplies/Sped/Assessment: 2019-20 Budget $5,000   2020-21 Proposed Budget $5,000 
This account provides for testing instruments necessary to identify education disabilities under IDEA.   

 
1-100-1200-6111-02-50 Account Supplies/Instructional/Sped HES: 2019-20 Budget $2,500  2020-21 Proposed Budget 
$2,500 
This account provides for materials, resources, and related supplies to support student learning.  
 
1-100-1200-6111-04-50 Account Supplies/Instructional/Sped GHS: 2019-20 Budget $2,500  2020-21 Proposed Budget 
$2,500 
This account provides for materials, resources, and related supplies to support student learning. 

Excess Costs – Excess Cost revenue is based on in-district and out-of-district expenses that exceed the Per Pupil 

Expenditure.  The district projects that these costs will remain the same as the current fiscal year. 
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Hebron Public Schools 
2020-2021 Curriculum Budget 

 
INTRODUCTION: 
 
The Hebron Public Schools are committed to providing a high quality education that challenges every student with high 
expectations.  The needs of all students are addressed through the curriculum to ensure bright futures.  The high-quality educational 
program offered by Hebron Public Schools promotes evidence-based practices focusing on the individual and diverse needs of all 
students.  Educational programming is dependent on a well-crafted curriculum that incorporates current research on the effective 
use of instructional practices and materials. 
 
In the area of curriculum and instruction, a 1.0 FTE personnel reduction has been proposed, thus eliminating one of the instructional 
interventionist roles.  Additionally, a staffing reallocation has been proposed, which would shift 1.0 FTE from an instructional 
interventionist role to a behavioral interventionist role.  The primary roles of a behavioral interventionist will be to support students 
with intense behavioral needs as well as staff with behavior program planning/implementation.  Curriculum funding will also be 
requested to ensure that students continue to receive timely high quality instruction delivered by highly-trained professional 
educators.  The curriculum budget provides funding for the continuous review and renewal of curricula, textbooks, and associated 
materials.  Funding is also provided for district assessments and informed professional learning opportunities for our staff. 
 
The proposed budget for the 2020-2021 school year will ensure that students in Hebron are exposed to a well-informed, quality 
curriculum delivered by highly-trained professional educators.  This narrative provides the rationale for budget requests in the 2020-
2021 budget to continue the implementation of a highly effective educational program that meets local priorities as well as state 
and federal mandates. 
 
VARIOUS PERSONAL BUDGET LINE ITEMS: 

1-100-1000-1114-00-50   Curriculum Development: 2019-20 Budget $10,000   2020-21 Proposed Budget $10,000 
Continuous revitalization of teaching and learning in the Hebron Public Schools occurs through the annual review and revision of 
curriculum documents that guide instruction and incorporate current research on effective instructional practices and resource 
materials.  Teams of teachers and specialists examine curriculum documents, evaluate their quality in light of recent research 
findings and current standards and work to make informed revisions to targeted areas each year.  This team updates targeted 
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curricular goals, objectives, and units of study while also reviewing assessment needs and identifying resources and technology to 
support classroom instruction.  Revised curriculum goes through a process of approval and is implemented following professional 
development for our staff. Curriculum writing teams also research, test, and evaluate possible programs, materials, and resources 
for future implementation.  The table below outlines the proposed work for next year: 

Subject Hours per 
Writer 

Hourly Salary Number of Writers Total 

Reading: Installation of new Units of Study in Phonics K-2 13 $37.14 4 $1,931.28 

Reading: Refinement of curriculum guides for ELA/Reading K-6 8 $37.14 8 $2,376.96 

Writing: Refinement of curriculum guides for ELA/Writing K-6 8 $37.14 8 $2,376.96 

Art: Unit Development PreK-6 18 $37.14 3 $2,005.56 

World Languages: Unit Development for 2-6 25 $37.14 2 $1,857.00 

TOTAL    $10,547.76 

*Note: The additional $547.76 will be supported through the district’s Title I grant.  
 
1-100-1000-3002-00-50  Curriculum Development/Presenters: 2019-20 Budget $4,000  2020-21 Proposed Budget $4,000 
This proposed budget includes funding for consultants to provide training for prioritized curriculum initiatives and instructional 
programs as determined by the district’s Professional Development and Evaluation Committee (PDEC).  Highly trained presenters 
will provide teachers with the knowledge and skills they need to deliver the curriculum and ensure all students are successful at 
learning and growing across all content areas. 

1-100-1000-3002-01-50 Professional Development-Curriculum: 2019-20 Budget $2,500   2020-21 Proposed Budget 
$30,750 
This proposed budget, which reflects a significant increase, includes funding for a continued partnership with Teachers College 
Reading and Writing Project.  This partnership includes work grounded in research on evidence-based teaching.  Staff Developers 
from Teachers College Reading and Writing Project work with all teachers in grades K-6 to support the entire literacy continuum.  
These teaching specialists support instruction and student learning across the grades through small group work, staff training, and 
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modeling.  This funding also includes professional learning workshops, courses, and seminars.  Teachers also attend high-quality, 
relevant workshops, conferences, and meetings outside of the district.  These costs also provide for the provision of writing and 
reading curriculum materials provided to us from Columbia Teachers College.  Student learning and achievement increases when 
educators engage in effective professional development, such as this partnership with the experts from Teachers College Reading 
and Writing Project. 
 
1-100-2210-3002-02-50 Staff Development/Hebron: 2019-20 Budget $4,620   2020-21 Proposed Budget $4,620 
This proposed budget provides funding for professional learning opportunities essential for teachers at Hebron Elementary School.  
The staff at Hebron Elementary School will also attend workshops, meetings, and seminars outside of the district that support our 
curriculum.   

1-100-2210-3002-04-50 Staff Development/Gilead: 2019-20 Budget $3,410  2020-21 Proposed Budget $3,410 
This proposed budget provides funding for professional learning opportunities essential for teachers at Gilead Hill School.  All 
teachers will be implementing new Units of Study in Phonics.  This funding is essential for teachers to have professional learning 
opportunities that will support the implementation of these new phonics units.  The staff at Gilead Hill School will also attend 
workshops, meetings, and seminars outside of the district that support our curriculum. 
 

VARIOUS OPERATING BUDGET LINE ITEMS: 

 1-100-2220-6111-00-50 Supplies/Curriculum: 2019-20 Budget $4,000   2020-21 Proposed Budget $4,000 
As curriculum is revised, it is essential to provide funds for current textbooks, materials, and resources to support student learning.  
There are continued funding requests for literacy instruction at all levels, including the use of the Benchmark Assessment System at 
each grade level.  This budget will also include funding for a continued effort to purchase books for classroom libraries that support 
our units of study, as well as the unique learners we have.  Classroom libraries should reflect the interests of all students. 
 

1-100-2300-6901-01-50 Office Supplies/Curriculum: 2019-20 Budget $1,000   2020-21 Proposed Budget $1,000 
This proposed budget includes funding for office supplies that will support all areas of the curriculum in grades PreK-6.  
Organizational office supplies are essential to support the resources that are a part of the curriculum programming. 
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1-100-1000-8902-01-50 Meetings & Conferences/Curriculum: 2019-20 Budget $1,000   2020-21 Proposed Budget $750 
District and school level meetings are an essential component to communication.  Meetings are an effective way of making decisions 
and motivating staff.  In effective meetings, participants can contribute and share their thoughts and as a result, will feel more 
engaged with the district and/or school.  This proposed budget provides funds for teachers and administrators to prepare and 
support successful district and school level meetings.  Preparation of materials, printing costs, as well as refreshments all support 
successful meeting requirements. 
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Hebron Public Schools 
2020-2021 Technology 

 
INTRODUCTION: 
The technology budget in Hebron Public Schools supports staff, students, and administration.  Funds for the purchase and 

maintenance of computers, network equipment, wireless, printing, telephone, and security systems are contained within the 

technology budget.   

 

The Hebron Board of Education provides all 3
rd

 grade students entering Hebron Elementary School with a Chromebook.  This 

Chromebook will stay with the student until they graduate HES, then will be repurposed for use by 2
nd

 grade students at Gilead Hill 

School or be “harvested” for parts.  It is the intention of this proposed technology budget to continue this practice.   

 

In 2020-2021, a new addition to the budget is to begin the process of replacing aging laptops, desktops, and iPads.  In previous years, 

these purchases were made through large lease agreements.  Roughly half of staff laptops will be 5 years old in 2020-2021.  Plans 

are to launch a sustainable purchase program resulting in the acquisition of 20 new laptops per year.  Currently, district computers 

are all running effectively and the replacement plan is to proactively avoid issues occurring with wear and tear.  

 

 
VARIOUS OPERATING BUDGET LINE ITEMS: 
 
1-100-1000-3011-00-00 Tech Services: 2019-20 Budget $16,347   2020-21 Proposed Budget $19,273 
Technology infrastructure purchases.  Includes licensing and maintenance agreements for local hosted assets.  Up due to 

recalculation of MS licensing agreement, addition of SNAP nurse software, and Aruba wireless maintenance. 

 
1-100-1000-3011-00-06 Web-based Services:  2019-20 Budget $17,427   2020-21 Proposed Budget $18,653 
Next year this account will be merged with Web-hosting Services.  Subscription and renewal to district services that are hosted 

offsite 

 

1-100-1000-3011-00-08 Web-hosting Services:  2019-20 Budget $20,016    2020-21 Proposed Budget $15,415 
Next year this account will be merged with Web-based Services.   Subscription and renewal to district services that are hosted 

offsite.  Reduction due to moving to Gmail. 
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1-100-2220-4002-02-50 Computer Services/Hebron: 2019-20 Budget $2,000   2020-21 Proposed Budget $1,000 
This account is used for repairs that cannot be done in house.  The technology department has continued to build expertise 

internally in Chromebook and PC repairs, causing this line to be reduced. 

 

1-100-2220-4002-04-50 Computer Services/Gilead: 2019-20 Budget $2,000  2020-21 Proposed Budget $2,000  
This account is used for repairs that cannot be done in house.  While the same expertise for Chromebook and PC repairs exists at 

Gilead, the difference in the line is caused by the large number of iPads at Gilead Hill School. 

 

1-100-2600-4002-00-29 Security Maintenance: 2019-20 Budget $5,000  2020-21 Proposed Budget $5,000 
Repairs to security cameras, door entry mechanisms, and visitor management system.  Used to repair walkies, replace batteries, and continue 

digital transition. 

 
1-100-2600-4002-00-30 Telephone System:  2019-20 Budget $1,500   2020-21 Proposed Budget $1,000 
Used for repairs not covered under warranty and purchase of supplies needed to relocate telephones. 

 
1-100-2600-4002-01-08 Duplicators/Copiers/Super:  2019-20 Budget $13,000  2020-21 Proposed Budget $6,750 
New copier contract includes lease and usage.  Reduced number of devices in Central Office. 

 
1-100-2600-4002-02-08 Duplicators/Copiers/Hebron:  2019-20 Budget $22,000    2020-21 Proposed Budget $24,000 
New copier contract.  Includes lease and usage. 

 
1-100-2600-4002-02-08 Duplicators/Copiers/Gilead:  2019-20 Budget $21,500    2020-21 Proposed Budget $24,000 

New copier contract.  Includes lease and usage. 

 
1-100-2600-4002-02-50 Contracted Services Tech:  2019-20 Budget $2,500     2020-21 Proposed Budget $1,500 

Used for specialists.  Electrical, wiring, or Tier III network support. 
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1-100-2300-5901-01-00 Telephone – Supt Officce:  2019-20 Budget $2,700     2020-21 Proposed Budget $2,700 

Includes VoIP for Office & POTS lines for fire/security 

 
1-100-2300-5901-01-01 Admin Cell Phones:  2019-20 Budget $6,500 2020-21 Proposed Budget $6,720 
Used primarily to keep district data off of personal devices.  Some phones have hotspots that can be used during a network outage or 

emergency. 

 
1-100-2300-5901-02-00 Telephone/Hebron:  2019-20 Budget $9,750      2020-21 Proposed Budget $13,288 

Includes VoIP for Office & POTS lines for fire/security 

 
1-100-2300-5901-04-00 Telephone/Gilead:  2019-20 Budget $7,680    2020-21 Proposed Budget $7,688 

Includes VoIP for Office & POTS lines for fire/security 

 
1-100-2220-6112-01-50 Curriculum AV Supplies:   2019-20 Budget $5,000  2020-21 Proposed Budget $5,004 

Replace faulty projectors, bulbs, and movie licensing.   

 
1-100-2220-6112-02-50 Tech Supplies/Hebron: 2019-20 Budget $2,500 2020-21 Proposed Budget $3,000 
Building based technology supply line.  Requested increase is because technology department performs most repairs in house.  Offset by 

decreasing Computer Services/Hebron.  This line is used for repairs and purchase of miscellaneous supplies such as power cords, adaptors, 

cables, and toner for nurses. 

 
1-100-2220-6112-04-50 Tech Supplies/Gilead: 2019-20 Budget $2,500 2020-21 Proposed Budget $3,000 
Building based technology supply line.  Requested increase is because technology department performs most repairs in house.  Offset by 

decreasing Computer Services/Hebron.  This line is used for repairs and purchase of miscellaneous supplies such as power cords, adaptors, 

cables, and toner for nurses. 
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1-100-2220-6113-02-50 Computer Supplies:  2019-20 Budget $17,825    2020-21 Proposed Budget $68,043 
Technology hardware purchases.  Includes network upgrades (through E-Rate), HES server, Chromebooks, iPads and staff laptops. 

 
1-100-2220-6113-04-50 Computer Software: 2019-20 Budget $11,011    2020-21 Proposed Budget $14,398 

Software used by teachers in classroom. Due to purchasing of Reflex Math ahead the previous year, this line looks to be increased. 
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Hebron Public Schools 
2020-2021 Fiscal Office Budget 

 
INTRODUCTION: 
 
The Fiscal Office has a goal of facilitating the educational process by supporting staff and students.  One of the most fundamental 
values in this office is ensuring that the well-being of students is the basis of all decision making and actions.  The office is committed 
to ensuring everyone has the resources needed to maintain a quality educational system.  The responsibilities of this office are many 
and include services related to the operations, budget, management and control of the school district’s fiscal resources, benefits 
administration and transportation coordination.  This office also includes the management of the Cafeteria program and is 
responsible for the maintenance, monitoring, growth and implementation of the food services for the school district. 
 
Funding for the Fiscal Office provides the district with the ability to efficiently and effectively develop an annual budget, report on all 
funding sources, and manage student activity funds.  The mandated preparation of all state and federal reports, the management of 
the local budget as well as a multitude of grants, and an annual audit are vital functions in the Fiscal Office.  On a daily basis, the 
office staff is managing the purchase process, employee benefit enrollment, payroll, and attendance records.  
 
 
VARIOUS OPERATING BUDGET LINE ITEMS: 
 

1-100-2500-3011-00-01 Audit: 2019-20 Budget $17,000   2020-21 Proposed Budget $17,000 
The Town bills the Board annually for the school district’s portion of the annual audit which is required under State Statutes. 
 
1-100-2500-3011-00-02 Accounting Software: 2019-20 Budget $16,081   2020-21 Proposed Budget $29,076 
This budget line includes all software related to the management of resources throughout the district.  Administrative/Financial 
software includes: Infinite Visions (implementation date January 1, 2020) financial and human resources management, Frontline 
Absence Management which is used for absence tracking and substitute management, Frontline Time & Attendance which is used in 
Payroll for hourly time clock management, and Frontline Applicant Tracking which is used for employment management.  The 
increase in this line reflects an annual year to year increase as well as the new Infinite Visions program. 
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1-100-2500-5902-00-00 Postage/Fiscal: 2019-20 Budget $1,000   2020-21 Proposed Budget $500 
The amount in this account reflects an overall decreasing need within the fiscal office to mail documents through the postal service. 
 
1-100-2500-6901-00-00 Office Supplies/Fiscal: 2019-20 Budget $3,000   2020-21 Proposed Budget $2,000 
This represents the cost of supplies such as checks and tax forms.  There is an effort to reduce this expense as the district moves 
towards electronic filing and an employee portal.  The business office is also moving away from the standalone printer and using the 
networked copy machine to handle our printing needs. 
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Hebron Public Schools 
2020-2021 Facilities & Maintenance Budget 

 
INTRODUCTION: 
 
The Hebron School District maintains two school buildings and its grounds, Gilead Hill School which houses Grades Preschool 
through Grade 2 and Hebron Elementary School which houses Grades 3 through 6.  The maintenance department provides snow 
removal on all walkways and play areas.  The Town of Hebron Department of Public Works assists in clearing the parking lots.  The 
Parks & Recreation department maintains the athletic fields for after school activities, the mowing of all school areas as well as snow 
removal of the front sidewalks at Hebron Elementary School. 
 
Funding for the Maintenance Department provides for the maintenance of the district’s facilities, infrastructure and grounds.  The 
district consists of almost 135,000 square feet of building space and over 32 acres of property.  The major maintenance 
responsibilities range from repairing and maintaining building infrastructure systems, physical plants and utility distribution systems 
to maintaining courtyards and playgrounds.  In addition, there are numerous other minor – but important- maintenance 
responsibilities and tasks that are completed on a daily basis.  The district recognizes that our facilities are an essential component of 
education and a significant community asset.  Therefore, the primary objective of all maintenance efforts is to ensure that these 
facilities are maintained in a manner that helps foster the delivery of education and in a manner that helps protect the substantial 
investment that the community has made in them. 
 
The proposed 2020-2021 Budget, unless any extreme emergencies are encountered, should allow for the proper maintenance of the 
district’s facilities.  As with past years, efforts will continue to be placed on finding more efficient and effective ways of maintaining 
our facilities without adversely impacting the delivery of education or risking the investment made in those facilities.  
 
VARIOUS PERSONNEL BUDGET LINE ITEMS: 
 
1-100-2600-1125 Custodian Salaries: 2019-20 Budget $367,914   2020-21 Proposed Budget $373,307 
The proposed budget includes contractual salary costs associated with 1 FTE Foreman and 6.75 FTE Custodians who work to 
maintain the interior and exterior of the buildings throughout the year.  The district also budgets to allow for any overtime for 
weekend events that require custodial services or during the winter to ensure walkways and other areas are cleared in a timely 
fashion and safe for students and other community members.   
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VARIOUS OPERATING BUDGET LINE ITEMS: 
 
1-100-2600-4002-00-27 State Asbestos Inspection: 2019-20 Budget $0  2020-21 Proposed Budget $2,700 
This proposed budget includes funding for asbestos re-inspection for both Gilead Hill School and Hebron Elementary School.  This 
mandated inspection happens every three years. 
 
1-100-2600-4002 Rubbish Removal: 2019-20 Budget $14,750   2020-21 Proposed Budget $16,200 
A significant amount of garbage and recyclables is generated throughout the district.  This line item provides for the collection and 
disposal of garbage from each of our buildings.  It also provides for recycling of cardboard, paper, bottles/cans and office paper.  The 
increase in the account lines for both Gilead Hill School and Hebron Elementary School are based on an increased rate of 13% for the 
monthly services. 
 
1-100-2600-4002 Water Maintenance: 2019-20 Budget $19,000   2020-21 Proposed Budget $21,000 
For the last three years, the Hebron Elementary School has been on bottled water due to water contamination of lead.  Included in 
this proposed budget is $8,000 in bottled water supplies; $6,500 in bi-weekly phosphate monitoring; and $6,500 in annual 
maintenance such as quarterly testing that the district is required to do.  In summer, 2020, the Hebron Elementary School will be 
involved in a pipe replacement project and it is anticipated that some of these costs would be significantly decreased after a 
successful project.  However, in the event that there are delays or should there be a need to address the water at Gilead Hill School, 
it is recommended to keep the funding at this level. 
 
1-100-2600-4002-04-18 Underground Tanks/Gilead: 2019-20 Budget $0  2020-21 Proposed Budget $3,500 
The atmospheric tanks in the district are mandated to be re-inspected every 10 years.  This proposed cost is for the 10,000 gallon 
water storage tank at Gilead Hill School.  The Hebron Elementary School atmospheric tank inspection will be included in the pipe 
replacement project. 
 
1-100-2600-6904 Custodial Supplies: 2019-20 Budget $42,000  2020-21 Proposed Budget $42,000 
There is no proposed increase to this budget line.  The funding supports various needs throughout the district such as 
paint supplies, salt, minor electrical and plumbing supplies, and hardware supplies.  This budget has remained flat for the 
past five years. 
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Hebron Public Schools 
2020-2021 Fixed Expense Budget 

 
INTRODUCTION: 
 
Fixed Expenses include a combination of five categories of expenses: Transportation, Fuel, Utilities, Insurance, and Retirement 
expenses.  These expenses are centralized, but cover costs across all cost centers. 
 
1-100-1000-2001-00-00 Insurance: 2019-20 Budget $1,822,956   2020-21 Proposed Budget $1,752,157 
In 2020-21, the Insurance Benefits are predicted to increase approximately 8.9%.  This account will be adjusted as necessary during 
budget deliberations as firmer prices become available.  The Board currently offers all employees a high deductible Health Savings 
Plan.  The current carrier is Anthem Blue Cross Blue Shield and the school district participates in the self-funded Regional School 
District #8 Insurance Consortium. 
 
1-100-1000-2003-04-01 Pension: 2019-2020 Budget $92,750  2020-2021 Proposed Budget $90,750 
The district contributes 5% of earned wages for full-time non-certified and unaffiliated staff members who have worked more than 
1000 hours in a year to the Town of Hebron’s Pension Fund.  The district also contributes to annuities for the administrators based 
on their contracts. 
 
1-100-2600-4002-02/04-00 Electricity: 2019-20 Budget $167,812   2020-21 Proposed Budget $168,454 
The cost of electricity across the district has decreased due to the portables coming off line as classroom space.  The slight increase 
to this line is attributed to rising costs of electricity but also a lease for a Lighting System Upgrade that was done in 2012 that the 
district shares with the town. 
 
1-100-2600-6905-00-00 Natural Gas - Heating: 2019-20 Budget $102,572   2020-21 Proposed Budget $86,867 
The proposed amount for 2020-21 reflects a more accurate estimation of what the district will use in natural gas.  The district has 
now had two full years of natural gas which has steadily shown a decline in cost over the previously used heating oil.   
 
1-100-2700-5101-00-00 Regular Transportation: 2019-20 Budget $411,500   2020-21 Proposed Budget $414,382 
The school district is in the first year of a multi-year contract.  The original budgeted amount was based on anticipated costs as the 
contract was signed after the budget referendum, with a slight increase in 2020-21 due to this.  The amount budgeted shows only 
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the portion that the Hebron school district is responsible for as we share the total cost of the contract with Regional School District 
#8. 
 
1-100-2700-6906-00-00 Transportation/Diesel: 2019-20 Budget $36,940   2020-21 Proposed Budget $32,315 
The cost of diesel fuel for the regular transportation buses is the responsibility of the school district.  The fuel contract is in 
collaboration with the Town of Hebron and Regional School District #8.  This bus diesel is a shared cost with Regional School District 
#8 and is budgeted at $2.0919 for 19,750 gallons (39,500 total gallons are purchased).  The school district further offsets diesel costs 
with revenue received from RSD8 due to their higher usage of the buses for sports and out of district bus routes (tech schools and 
vo-ag schools).  This line also includes gasoline for one district truck. 
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